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DISCLAIMER

This document, which is personal to the recipient, has been issued by Ncondezi Energy Limited (the “Company”). This document does not 

constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of 

the Company, nor shall any part of it nor the fact of its distribution form part of or be relied on in connection with any contract or investment 

decision relating thereto, nor does it constitute a recommendation regarding the securities of the Company. In particular, th is document and 

the information contained herein does not constitute an offer of securities for sale in the United States.

This document is being supplied to you solely for your information. The information in this document has been provided by the Company or 

obtained from publicly available sources. No reliance may be placed for any purposes whatsoever on the information or opinions contained 

in this document or on its completeness. No representation or warranty, express or implied, is given by or on behalf of the Company or any 

of the Company’s directors, officers or employees or any other person as to the accuracy or completeness of the information or opinions 

contained in this document and no liability whatsoever is accepted by the Company or any of the Company’s members, directors, officers or 

employees nor any other person for any loss howsoever arising, directly or indirectly, from any use of such information or opinions or 

otherwise arising in connection therewith.

Nothing in this document or in the documents referred to in it should be considered as a profit forecast. Past performance of the Company 

or its shares cannot be relied on as a guide to future performance.

Certain statements, beliefs and opinions in this document are forward-looking, which reflect the Company’s or, as appropriate, the 

Company’s directors’ current expectations and projections about future events. By their nature, forward-looking statements involve a 

number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or implied 

by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of 

the plans and events described herein. Forward-looking statements contained in this document regarding past trends or activities should 

not be taken as a representation that such trends or activities will continue in the future. The Company does not undertake any obligation to 

update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. You should not place 

undue reliance on forward-looking statements, which speak only as of the date of this document.

This document has been prepared in compliance with English law and English courts will have exclusive jurisdiction over any d isputes 

arising from or connected with this document.
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PROJECT OVERVIEW
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Cahorra 

Bassa

(2000MW)

Ncondezi

 Focussed on the delivery of a 300 megawatt (MW) 

coal-fired power project located in the Tete Province, 

Mozambique supported by coal mine with 4.8Bt 

resource 

 Dedicated to Mozambican domestic demand, targeting 

supplying electricity to the Northern Grid with 

Electricidade de Mozambique (EDM)

 Proximity to existing South African Power Pool (SAPP) 

transmission infrastructure offers potential to extend 

supply into South Africa, Zimbabwe, Botswana and 

Zambia

 Close ties forged with Shanghai Electric Power (SEP), 

consolidated by the signing of a Joint Development 

Agreement (JDA) in January 2016

 Financial Close targeted for end of H1 2017

 Potential to expand beyond initial 300MW

Rapidly maturing investment opportunity



EXPERIENCED BOARD & KEY MANAGEMENT
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Board of Directors

Michael Haworth

Non Executive Chairman

• Founding investor of Ncondezi

• Senior Partner at Greenstone Resources

• Previously Head of Mining and Metals Corporate Finance in London for JPMorgan

Christiaan Schutte

Chief Operating Officer & Executive Director

• Ex Eskom Senior General Manager of the Generation Division

• Managed over 18,000MW

• Responsible for power project development programme

Estevão Pale

Non Executive Director

• CEO of Companhia Mocambicana de Hidrocarbonetos

• Previously National Director Mines and Energy in Mozambique

Aman Sachdeva

Non Executive Director

• CEO of Synergy Consulting

• 27 years’ experience in Infrastructure Industry, specialising in energy sector

• Representative of African Finance Corporation 

Jacek Glowacki 

Non Executive Director

• CEO & Chairman of Polenergia Group

• Representative of Kulczyk Investments 

Management Team 

Hanno Pengilly

Chief Development Officer

• Responsible for coal mine development programme

• Head of investor relations

• Appointed September 2009

David Eshmade

Mozambique Country Officer

• Government and EdM liaison 

• Appointed 2010

Eliane Bajak

Financial Controller

• Responsible for local and corporate financial management 

• Appointed 2012

Mining, power and financial experience and a track record of value creation



RECENT DEVELOPMENTS

 The granting of a mining concession

 Power Plant Feasibility Study

Approval of mine and power plant1 environmental and social impact assessments

 Land use agreements for power plant and mine

 Servitudes granted for transmission line to connect in Mozambican grid

Binding Power Plant EPC bids1

 Securing a Power tariff envelope with EDM - 100% offtake2

 Strategic partnership with SEP via JDA

 Fully-funded to complete deal with SEP3
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Significant momentum post Power Framework Agreement signed with Government of 

Mozambique in April 2013

Note: 1 Will need to be updated based on PC technology; 2 Expired on 31 December 2015, EDM has given in principle support to 

renew the Commercial  Dial on the understanding be afforded the opportunity to conduct due diligence on the updated PC proposal;
3 Based on current agreed timetable



POWER – SUPPORTING AFRICA’S GROWTH

 Just 24% of the sub-Saharan African population has access to 
electricity - compared with 40% in other low income countries

 Supply is unreliable - plants are poorly maintained and power 
outages are frequent  

 World Bank estimates that power cuts cost the equivalent of 2.1% 
of GDP on average

 Power shortages have debilitating social consequences across the 
continent

 Excluding South Africa, the entire installed generation capacity of 
sub-Saharan Africa is 28,000 MW – equivalent to that of Argentina

 The Project will see substantial investment into Tete Province, 
generating domestic revenue streams, stimulating development, 
creating employment and strengthening Mozambique’s production 
base

 Huge untapped market – proximity to existing SAPP transmission 
infrastructure offers potential to extend supply 

6Source: World Bank, Power Africa, AFC



300MW COAL FIRED POWER PLANT AND TRANSMISSION LINE

 Power Plant phase I will consist of 2 x 150MW (gross) units

 Proposed Power Plant site is 2km from planned coal processing facilities at the Mine

– Location minimises cost of coal transportation

 Change to Pulverized Coal (PC) combustion technology from Circulating fluidized bed (CFB) 

– Preferred technology of SEP

– Updated feasibility study completed by SEP

 Cooling to be provided via mechanical draft wet type cooling tower configuration

 EPC bids being updated for change to PC technology and revised common infrastructure scope

– Process to be led by SEP

 Environmental and Social Impact studies to be updated

– Selected PC technology includes Flue Gas Desulphurisation which produces less emissions and 

waste than CFB proposal

 New 92km transmission line connecting into Mozambican Grid
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A transformational project for a fast growing region 



KEY PARTNER - SHANGHAI ELECTRIC POWER (SEP)

 Shanghai Electric Power (SEP) is the largest supplier of power to the city’s 24m population

 SEP’s majority shareholder is State Power Investment Corporation (SPIC) – one of the largest 

power generation groups in the world 

 The company has significant experience in owning, constructing and operating coal-fired 

power stations

 SEP has plans for international expansion, with projects in Turkey, Malta, Japan, Australia, 

Indonesia and Tanzania

 The relationship between SEP and Ncondezi was formalised in January 2016 through signing 

of the Joint Development Agreement
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Strong support from one of the world’s largest power producers



JOINT DEVELOPMENT AGREEMENT WITH SEP

 Binding agreement follows 2 year due diligence process

– Forms part of China’s “One Belt, One Road” initiative for international 

infrastructure projects

 SEP to become the strategic investor in the Power Project

 SEP will invest up to US$25.5m for 60% equity stake in Power 

Project based on NEL audited historic costs

 SEP will lead EPC, O&M and debt procurement programmes for 

the Power Project

 Target completion of JDA conditions precedent by end Q3 2016

– Audit of historic costs

– Work programme and budget

– Incorporation of new Power Project company

– Transaction Documents (Shareholders Agreement and Subscription 

Agreement)

– SEP approvals (Shareholder and Chinese Government)

 EDM in principle support for SEP as strategic partner and change 

to PC technology and renewal of Commercial Deal (Tariff)

 Partnership with SEP provides additional financial and technical 

resources to develop the Ncondezi Project
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Ncondezi Power 

Project
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SEP JDA Structure

Note: diagram simplified for illustrative purposes
1 Up to US$25.5m to be spent depending on NEL audited accounts

A clear path to development via the JDA



OPEN PIT THERMAL COAL PROJECT

 Essential features:

– The Ncondezi Coal Project is located 2km from the Power Plant

– 4.8Bt JORC coal resource identified

– Open pit, low strip mining contractor operation proposal 

– Sufficient for a 25-year coal supply

 Progress update:

– Key permitting completed

– Mining Concession granted

– Environmental and Social Study approved

– Mine plan revised for PC boiler coal feed requirements as part of SEP deal

– Evaluating blending options with 3rd party suppliers

 Anticipated supply:

– The mine will supply 1.1Mt of coal per annum to the Power Plant at an average quality of 18.66 MJ/kg (‘as received’)
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PATH TO POWER
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Q3 2016

• Target JDA with 
SEP effective

• EPC process 
updated for PC 
technology

Q4 2016

• Target Commercial Deal 
with EDM based on PC 
technology

• Progress PPA and PCA

• Finalise EPC and O&M 
contracts

H1 2017

• Execute commercial 
agreements (PPA, 
PCA, EPC and 
O&M)

• Finalise debt term 
sheets

• Financial Close

H1 2020

• Commissioning 
of first 150MW 
unit and supply 
of power to 
EDM grid

Note: PPA – Power Purchase Agreement; PCA – Power Concession Agreement

Poised to deliver significant value in next 12 months



INVESTMENT CASE HIGHLIGHTS

 Access to power is critical to African development

– Attractive project in strategic regional power hub

– Project would provide base load power supply for Mozambique at competitive prices

– Dedicated coal mine to supply power plant

 World class partner 

– Strategic partnership with Shanghai Electric Power (SEP) 

 Key approvals in place 

– Permitting requirements (Mine Concession, ESIA’s, and land use and servitudes)1

 Continuing to de-risk financial picture 

– Robust US$ denominated project returns based on Commercial Deal with EDM2

– SEP spending up to $25m to financial close in H1 2017

– SEP funding 60% of equity and to source all debt
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Note: 1 power plant ESIA will need to be updated based on PC technology; 2Expired on 31 December 2015, EDM has given in 

principle support to renew the Commercial  Dial on the understanding be afforded the opportunity to conduct due diligence on the

updated PC proposal
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CORPORATE OVERVIEW
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Market Summary1

Shares in Issue 249,849,844

12 month share price range (GBp) 1.63 – 6.88

Current price (GBp) 4.00

Market Cap (GBP) 10.0m

22%

14%

11%
7%

46%

AFC

Brooks MacDonald

Kulczyk Investments

Directors

Free Float

Shareholder Breakdown2

12 Month Share Price Performance1
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Summary of capital structure:

 $1.32m Shareholder Loan facility agreed in May 2016

 Repayable earlier of 12 months or on SEP JDA becoming 

effective

 Drawn down amount will attract a 1.5x multiple (comprising 

1.0x principal and 0.5x return)

 If the JDA has not been made effective within 6 months of 

the date of the Shareholder Loan agreement, then the 

drawn down portion of the Shareholder Loan becomes 

immediately repayable at a 1.5x multiple

1 As at 10 June 2016
2 as at 31 March 2016



POWER PROJECT AND COAL MINE SITE PLAN
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Phase 1 - 300MW Common Infrastructure Transmission line Coal Mine


